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THE NEED FOR TRACKING 
The Implementation & Sustainment Facilitation (ISF) Strategy has been found to be 
effective and cost-effective for improving both implementation effectiveness (i.e., 
the consistency and quality of intervention implementation) and intervention 
effectiveness (i.e., the extent to which the intervention improves client outcomes).1,2

Beyond the importance of “specifying” implementation strategies is the importance 
of “tracking” implementation strategies.3 Careful and detailed tracking of 
implementation strategies is needed to replicate the ISF Strategy’s impact more 
broadly, and in other settings and for other interventions. This poster provides an 
overview of two pragmatic tools for tracking the ISF Strategy.

TOOL UTILITY

TOOL DEVELOPMENT
The SAT2HIV-II Project is a cluster-randomized type 3 
hybrid trial testing the impact of the ISF Strategy on 
helping HIV service organizations and their staff 
implement a motivational interviewing-based brief 
intervention to reduce substance misuse. Carried 
forward from the first SAT2HIV Project, the ISF Strategy 
Workbook is a pragmatic tool for tracking adherence to 
the ISF Strategy by “action targets” (e.g., the staff at HIV 
service organizations receiving the ISF Strategy). The ISF 
Strategy Tracker was developed as part of the SAT2HIV-II 
Project to be a pragmatic tool for: (a) tracking ISF 
Strategy adherence by the “action targets” as well as (b) 
tracking ISF Strategy fidelity by the “actor” (e.g., the ISF 
Facilitator). Both tools were developed for use in familiar 
platforms (i.e., Microsoft Excel, Forms, and Teams) to 
easily monitor summary information.
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The ISF Strategy Workbook is a tool the ISF Strategy 
Facilitator uses before, during, and after each ISF 

Strategy meeting for planning, guiding, and 
documenting implementation support. Data from 

each organization’s ISF Strategy Workbook is 
automatically pulled into a supervision tool called the 

ISF Strategy Workbook Data & Reports File.

The ISF Strategy Tracker is a complementary tool the ISF 
Strategy Facilitator uses after each meeting. For quality 

assurance, there is some overlap in information collected via 
the ISF Strategy Workbook. However, it also collects data 
regarding fidelity to the ISF Strategy. Data is automatically 

pulled into a supervision tool called the ISF Strategy Tracker 
Data & Reports File, which also facilitates impact analysis.

In using these two tools 
with 12 HIV service 

organizations, we found 
high levels of 

agreement (94%+) 
regarding the “tracking” 

of the ISF Strategy. 
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