
 

Measuring Implementation Outcomes 

Cara C. Lewis, PhD 
 

Learning Objectives: 
1. Delineate key implementation outcomes 
2. Summarize the state of the science for measurement of implementation outcomes 
3. Articulate critical parameters of implementation outcome measurement 

 

Breakout Activity: 
• Identify a construct or outcome you are interested in measuring for an ongoing or future project.  

• Define the construct or outcome, draw on established theory wherever possible.  

• What are possible synonyms for this construct or outcome? What are similar terms that reflect different 
constructs? 

• At what level of analysis is this construct/outcome measured? 

• In what phase of implementation should this construct/outcome be measured? 

• Is this a latent or manifest variable? 

• What are some example ways to measure this construct/outcome? 
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