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Defining Sustainability (and related terms)



Traditional Assumptions

▪EBPs are static

▪System is static

▪ Implementation proceeds one practice or test at 

a time

▪Consumers/Patients are homogeneous

▪Choosing to not implement is irrational



Valuing Consistency
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Sustainability or Evolution?

http://www.thestrut.com/2012/12/19/the-evolution-of-the-beatles-hair/

• IF EVIDENCE CONTINUES TO 
EVOLVE, SHOULD EXISTING 
INTERVENTIONS BE SUSTAINED 
IN THE SAME FORM THAT 
WE’VE CREATED THEM?

• HOW DOES THE SYSTEM COPE 
WITH A DYNAMIC FIELD THAT 
IS CONSTANTLY CHANGING?

• WHERE DO WE GO FROM 
HERE?

http://www.thestrut.com/2012/12/19/the-evolution-of-the-beatles-hair/


A Dynamic Approach to Sustainability…

Chambers, Stange, & Glasgow, Implementation 
Science, 2013



Exercise 1: Time to Chat!

▪ What is the intervention that you are planning to sustain?

▪ What is the timeframe for sustainability?

▪ What strategies are needed to sustain?

▪ What is likely to change during this phase:

▪ Intervention?

▪ Context?

▪ Needs?

▪ Evidence?

▪ Policy?



Questions, Discussion, group think
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What about Adaptation…?

http://kinooze.com/the-constant-change-adaptation/



Fidelity vs Adaptation?

Variable use for variable populations, settings, and purposes…
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Delivery Setting
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The Expanded ‘FRAME’ (Wiltsey-Stirman et al, IS, 2019)
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Exercise 2: Considering Adaptation

▪ What kinds of adaptations do you 

expect to happen over a 5 year 

period?

▪ What would you want to measure?

▪ How can we build a common set of 

lessons from these experiences?

▪ What designs might you use?



Questions, Discussion, group think
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