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Definitions (from Chambers et al, 2013, “The Dynamic Sustainability 
Framework”) 

 

 
Key Questions: 
 

1. What is the intervention that you are planning to sustain? 
2. What is the timeframe for sustainability? 
3. What strategies are needed to sustain? 
4. What is likely to change during this phase: 

o Intervention? 
o Context? 
o Needs? 
o Evidence? 
o Policy? 
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Considering Ongoing Adaptation (ref: The Adaptome, Chambers and Norton, 2016) 
 
Moving from traditional study of Adaptation (via a clinical trial comparing adaptation to base version of an 
intervention) to the concept that adaptation is part of ongoing learning (see below figure) 
 

 
 
Activity: Discuss potential adaptations likely to emerge during implementation 
Sample Intervention: Care management for depression 
Key Questions: 

▪ What kinds of adaptations do you expect to happen over a 5 year period? 
▪ What would you want to measure? 
▪ How can we build a common set of lessons from these experiences? 
▪ What designs might you use? 
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