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Agenda
1. Discuss the importance of specifying implementation strategies in 
clinical and implementation research. 

2. Describe and discuss methods for tracking implementation strategy 
use.

3. Describe a tool to support reporting implementation strategies in 
clinical and implementation research.
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Replication



Improve Theory

Lewis et al., (2020) Implementation Science



Facilitating Research-to-Practice Implementation 

We only provide 64% 

of the information needed to implement the intervention

Premachandra & Lewis (2020) Perspectives on Psychological Science



Designing for Dissemination and Implementation and Sustainment in Mind



Accelerating Translational Science



The way forward? 



Agenda
1. Discuss the importance of specifying implementation strategies in 
clinical and implementation research. 

2. Describe methods for tracking implementation strategy use

3. Describe a tool to support reporting implementation strategies in 
clinical and implementation research.



Poll – What kind of work do you do? 



Tracking 
Implementation Strategies 
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Surveying the Implementers  

Did you use X strategy 
to promote Y evidence-

based practice?

Rogal et al., (2017, 2019, 2020) Implementation Science



Activity Logs

Bunger et al., (2017) Health Research Policy and System



Recording Implementation Meetings

Boyd et al., (2018) Behavior Therapy



Summary of Methods to 
Track Implementation Strategy Use

• Surveying relevant stakeholders at the end of an implementation 
effort

• Monitoring activities via short survey throughout the 
implementation effort

• Audio recording meetings throughout the implementation effort



How have you tracked implementation 
strategy use?

Let’s Discuss!









Pragmatic Implementation Reporting Tool 

Proctor and colleagues: Name it, Define it, and Operationalize it 

Powell and colleagues: Expert 
Recommendations for 
Implementing Change

Powell et al., (2015) Implementation Science



Pragmatic Implementation Reporting Tool 

Expert Recommendations for Implementing Change (ERIC)

Powell et al., (2015) Implementation Science



Pragmatic Implementation Reporting Tool 
Proctor and colleagues: Name it, Define it, and Operationalize it 

Presseau and colleagues: Action, Actor, Context, Target, and Time 

Powell and colleagues: Expert 
Recommendations for 
Implementing Change

Presseau et al., (2019) Implementation Science



Pragmatic Implementation Reporting Tool 

Rudd, Davis, & Beidas, (2020) Implementation Science





Type of ERIC Strategy Used Reported

Use evaluative and iterative strategies 4 0

Provide interactive assistance 1 1

Adapt and tailor to context 1 0

Develop stakeholder interrelationships 3 0

Train and educate stakeholders 8 4

Support clinicians 2 1

Engage consumers 0 0

Utilize financial strategies 0 0

Change infrastructure 1 0

TOTAL 20 6

Rudd, Davis, & Beidas, (2020) Implementation Science



How to Use the 
Pragmatic Implementation Reporting Tool

• Use at the beginning of a project
o To support designing and grant writing

• Use throughout the project
o To keep track of all the strategies used across time

• Use at end of project 
o Include as supplementary material when submitting 

• Use in meta-analyses
o To summarize literature 



Conclusion
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