
Translating for Impact

A toolkit to apply the Translational Science 
Benefits Model to your work



Translational pipeline – from science to 
benefits

5. Luke DA, Sarli CC, Suiter AM, Carothers BJ, Combs TB, Allen JL, Beers CE, Evanoff BA. The Translational Science Benefits Model: A new 
framework for assessing the health and societal benefits of clinical and translational sciences. Clin Transl Sci 11 77-84 (2018). (modified version)



Indicators in each domain

Procedures & Guidelines
• Diagnostic procedures
• Investigative procedures
• Guidelines
• Therapeutic procedures

Tools & Products
• Biological factors & 

products
• Biomedical technology
• Drugs
• Equipment & supplies
• Software technologies

Health Activities & Products
• Community health services
• Consumer software
• Health education resources

Health Care Characteristics
• Health care accessibility
• Health care delivery
• Health care quality

Health Promotion
• Disease prevention & 

reduction
• Life expectancy & quality of 

life
• Public health practices

Commercial Products
• License agreements
• Non-profit or 

commercial entities
• Patents

Financial Savings & 
Benefits
• Cost effectiveness
• Cost savings
• Societal & financial 

cost of illness

Advisory Activities
• Committee 

participation
• Expert testimony
• Scientific research 

reports

Policies & Legislation
• Legislation
• Policies
• Standards



New tools for assessing impact

The Translating for Impact 
Toolkit helps apply the 
TSBM to the work of 
research projects, centers, 
and initiatives.

https://translationalsciencebenefits.wustl.edu/toolkit/tools/


PLAN for impact

• Road Map to Impact

• Benefits 2x2

• Stakeholder Mapper

• Team Manager

https://translationalsciencebenefits.wustl.edu/toolkit/tools/


Get started with the Road Map to Impact



Benefits 2x2

• Identify benefits 

• Prioritize benefits 
that are most 
realistic

• Create a plan to 
track benefits



Stakeholder Mapper

• Identify champions 
or roadblocks to 
your work

• Plot stakeholders 
according to interest 
in and influence 

• Create an 
engagement plan



Team Manager

• Identify skills and 
expertise needed to 
achieve impact

• Identify gaps in 
current team skills

• Form a diverse team 
committed to equity 
and inclusion



TRACK progress toward indicators of 
impact

• Impact Tracker



Impact Tracker

• Keep track of broader impacts

• Quickly report progress 

• Easily disseminate impact to stakeholders



DEMONSTRATE impact to others

• Product Navigator

• Case Study Builder

• Impact Profile

• Dissemination Planner



Product Navigator

• Select the right 
product for your goal 
and audiences

• Develop your 
product



TSBM impact case studies 

https://translationalsciencebenefits.wustl.edu/using-3d-holograms-to-treat-cardiac-arrhythmia/


TSBM impact case studies 

https://translationalsciencebenefits.wustl.edu/solace/
https://translationalsciencebenefits.wustl.edu/solace


Case Study Builder

• Describe how you 
realized your 
benefits and why
they will make an 
impact

• Provide more detail 
about each benefit



Impact Profile

• Summarize your 
impact

• Emphasize the most 
important benefits 
and metrics

• Layer dissemination



Dissemination Planner

• Share your case 
study using the 
Dissemination 
Planner

• Identify channels, 
set a timeline for 
sharing, and define 
measures of 
success



Using the toolkit to demonstrate the 
impact of D&I research



Using the toolkit to demonstrate the 
impact of D&I research



Using the toolkit to demonstrate the 
impact of D&I research

https://translationalsciencebenefits.wustl.edu/partners/


How to get started

• Start with the Road 
Map to Impact 

• Select additional 
tools based on your 
research phase and 
goals

• Let us know if you 
are interested in a 
workshop or pilot 
testing

https://translationalsicencebenefits.wustl.edu/toolkit


Thank you

Contact
Stephanie Andersen

sandersen@wustl.edu

Learn more

translationalsciencebenefits.wustl.edu

mailto:sandersen@wustl.edu
https://translationalsciencebenefits.wustl.edu/
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